
DCMC Performance Plan--Performance Goal Checklist

Criteria   Yes    No Comments

About the performance goal ...

Is the performance goal relevant to DCMC’s
mission, goals, and objectives?

Is the performance goal expressed as a quantifiable,
measurable target level of performance (as required
by the GPRA)?

Does the performance goal identify the minimum
performance target required by the customer?

Is the performance goal outcome/output oriented?

Is the performance goal easy to interpret?

Does the performance goal pass the “important/
useful/relevant” test?

Does the performance goal drive the appropriate
action/behavior?

Does the strategy explain how the performance
goal will be achieved?

About the associated metric (indicator) ...

Does the associated metric indicate how well the
Command’s goals and objectives are being met?

Is the associated metric accepted as meaningful
to the customer?

Is the associated metric simple, understandable,
logical, durable, and repeatable?

Does the associated metric show a trend?

Is the data for the associated metric economical
to collect, i.e., is the data available via DCMC’s
automated metrics system?

Does a means exist to verify/validate the integrity
of the data collected for the associated metric


